
Sweetwater Park HOA 
 2011 Annual Meeting 

Garden City, UT  

 Conference Center 

  13 Aug 2011 
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Welcome/Housekeeping 

·Sign-In & Pick Up Ballots 

·Utah Forestry, Fire & State Lands Sign-Up 
Sheets 

ƁLot Assessment Sign-Up 

ƁPermission Sheets 

·Restrooms 

·Drinking Fountain 

·Microphone Use 
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2011 HOA Board Members 
·Robert Stevens (President) 

·Frank Corgiat (HOA VP/BLWC President) 

·Suzanne Callister (Secretary)  

·George Burbidge II (Board Member) 

·Dave Chiavaras (Board Member/Snow Plowing) 

·Steve Hamblin (Board Member) 

·Ralph Haycock (Board Member) 

·Wes Johnston (Board Member) 
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Annual Meeting Notice 

·Mailed 16 July 2010 
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Approval of 2010 Minutes 

·Available at www.swphoa.com  

Web Site since September, 2010 
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Motion to Approve Minutes 



2010/2011 Report 
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HOA Web Site 
(www.swphoa.com) 
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Web Site Links: 

Â Alerts  Water Company Projects j 

Â Annual Meeting Report   Snow Removal 

Â Meeting Schedule  Governing Documents 

Â Issues & Answers  Procedure for Building 

Â Fees  Rich County Officers 

jBear Lake Water Co. Website   (www.blwaterco.com) 

Note:  Newsletter Link no longer included 

http://www.blwaterco.com/


Roads 
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Roads Graded & Mag¬d 
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2011 Road Grading 

ƁTroy Peterson Construction (2-year Bid) 

ƁGraded all major roads (12-1/2 Miles +) 

¶Watered roads as they were worked (75,000 Gal) 

¶Cut out pot holes 

¶Added 2522 tons road base (1132 in 2010) 

¶Used Roller to compact Road Base 

¶Added 3® Rock to Gutter on North Sweetwater Pkwy 

¶Added Roadbase & Graded Hodges Canyon Dugway 

¶Total Cost $40,614 ($24,485 in 2010 ) 
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2011 Mag¬ Water Application 

ƁMagnesium Chloride water  applied to 
almost all roads 

¶12-1/2 (+) Miles of Road 

¶244.63 tons of product (7 Tanker Loads) 

¶Heavy Application on Major roads 

¶Mag¬ Water Applied to Dugway 

¶Watered Roads Ahead of Application 

¶Total Cost $19,696 ($19,863 in 2010 ) 
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Noxious Weeds 
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Noxious Weed Spraying 

·Dyers Woad, Black Henbane, & Thistle : 

ƁSprayed by Contractor 

¶Wet spring delayed spraying 

¶Rain washed off some spray after first application 

¶Sprayed twice to date 

ƁSprayed road right-of-way only 

¶Property owners responsible for their property 

¶Note:  HOA Sprays with 2, 4-D Amine 4 

ƁTotal Cost $1,800 
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Dues Collection 
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Collection Results 

·Total Properties (615) 

ƁNumber Paid ~ 2011= 578 (Thru July 31st) 

ƁNumber Delinquent ~ 2011 = 37 
$4,128 Dues + $5,577 BLWC Assessments = $9,705) 

ƁOpen Liens = 6 (3 Individuals, More to Come) 
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Collection Results (Breakdown) 

·Lot-Only Properties (449) 

¶Number Paid = 416 

¶Number Delinquent = 33 (7.3%) 

·Cabins (166) 

¶Number Paid = 162 (+ 1 in the mail) 

¶Number Delinquent = 4 (2.4%) 

¶                  Soon to = 3 (1.8%) 
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Late Fees Policy 

·Invoices sent out 1st Week in February 

·Full payment due March 15th 

·$14 late fee plus 1.5% interest charged 
end of each month beginning end of March 

·$100 Lien fee added to delinquent 
accounts Dec 15th and Lien filed with Rich 
County 
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Expenditures 
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Annual Expenditures 

19 

$0 

$10,000 

$20,000 

$30,000 

$40,000 

$50,000 

$60,000 

$70,000 

$80,000 

$90,000 

2004 - 2011 Expense Breakdown 
(Sweetwater Park Homeowners Association) Unplanned 

Events 

Misc 

Property Taxes 

Road Signs 

Repair & 
Maintenance 

Insurance Expense 

Office/ Admin 
Expense 

Accounting Services 

09 

Year 

Mix of 

Budget 

and 

Actual Actual Expenses 

07 08 04 05 06 10 11 



Road Maintenance Expenses 
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Road Maintenance Breakdown 
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Road Maintenance 2010 vs 2011 
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Mag¬ Water Breakdown 
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